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SpaMania 
unemployed 
but clean By Kai Jonas The State 
of Thuringia, a part of former East-Germany, has roughly 300 km (180 
miles) in diameter. Within this state a citizen can reach at least one 
Spa, in most cases even select from two, within a half an hour drive. 
One is lead to believe that the Thuringians, without being in Rome, 
“do as the Romans do”. In other words, one could get the impres-
sion they are avid visitors of Spas, pools, and saunas. In fact, they are 
sportive, but they are a rather traditional, type of German in being 
stolid. In addition, the Spas are way below their break even. Today, 
one can count at least 20 Spas and “Fun-Pools”, among them the criti-
cally acclaimed “Toskana-Therme” in Bad Sulza and there are more 
to come. The rationale behind this inflation of wellness is simple yet 
striking. In the 1990ies, the European Union offered large sums of 
subsidies to build the facilities. Plus, up to date the State of Thuringia 
has pitched in roughly €60 million (approx. $ 75 million) over the last 
ten years. Once the pool is full of water, and the inauguration cere-
mony is over, the economic risk is transferred to the local community. 
Thus at least a minimum of jobs are guaranteed, because no mayor of 
any town of ten thousand and an unemployment rate of up to 17% 
dares to close the deficit generating Spa. Besides that he has probably 
already closed standard indoor pool beforehand. 

The generic Spa-type is using some sort of hot water spring, being 
more or less good for your health and in many cases offers wellness 
hotels in the vicinity, too. There are one or two curvy pools, bubble 
baths, a Sauna & recreation areas with industrial ceilings. All this is 
usually decorated with 30 percent faux and 70 percent real plants, 
with the Baywatch team being recruited from not very healthy look-
ing locals. All is catered more towards the elderly, with no room for 
kids or a normal adult who is interested in swimming more than two 
breast strokes (no free-style, please !). 
The so-called “Fun-Pool” doesn’t look much different. Just add two 
slides, one being high speed and the other a family-type, more teenag-
ers and families with children, more faux and less real plants, a within 
facility ice-cream & pizza parlor and you’re all set. If you swim, it is at 
your own risk, most likely you are going to be jumped on by an over-
weight pubescent.
In general, regular fees start at €8 per person for two hours, not 
including food or drinks, a tan or towel rental – in case you forgot to 
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bring your own, as always...
In most cases the new pools are somewhat outside of the town, to 
allow for a spacious setting and enough parking spaces. At the same 
time, the old pool in town is closed and vacant, with at least two failed 
investment concepts to its records and none in view. It’s so easy to 
generate another nasty spot in town.

Government officials heavily defend the Spa and Fun-Program as a 
cornerstone for the tourism development and quality of urban life. 
This clearly holds true for certain gems in water landscape of Thur-
ingia. The New York Times has rated the “Toskana Therme” as one 
of the Top-Five Spas in the World. Indeed its concept is intriguing. 
Having been part of the EXPO 2000 program, the Spa offers a unique 
underwater “liquid sound” system. The salty water lets you float, just 
dip in and listen to ambient beats or Bach’s Goldberg Variations. You 
get addicted easily. On full-moon nights the Spa is open until midnight, 
and special concerts are offered underwater. This is innovative well-
ness at its best and the queues at the entrance (the Spa only allows a 
max number of visitors at time to ensure collision-free floating) are 
proof for the success. On the other hand the “GalaxSea” in the thriv-
ing local metropolis of Jena with 693 guests per day is way short of the 
necessary daily 1000 needed for being the desired economic success. 
Naturally, it situated less than have an hour drive away from the other 
Spa. This year, in rising fees (3€ for 1h; just the pool and if you want 
to use the sauna it’s an additional 3€ more) the city officials hope to 
reach the net gain zone. A nice side effect would be cutting down the 
€2.2 million (approx. $ 2.75 million) of subsidies the city has to pitch 
in every year. 

In theory, the idea to both generate jobs and tourism attractions 
sounds fine and easy, and obviously was comparatively cheap with all 
the European Union money. But in practice it has many downsides. 
Indoor pools for sports and training have been closed for the sake of 
the new “Fun Pools” or are left in horrible conditions. Old inner city 
facilities form new dead spots in already beaten towns. And the new 
“Fun-Pools” pose a heavy burden on the battered funding schemes of 
the cities. Clearly, the former East of Germany was in desperate need 
for development after 1989, but 15 years later the mistakes of the 
early West German colonial times become obvious, especially, since 
they are still being carried out. EU money did not create a land of milk 
and honey where the thermal waters float, but a burden on commu-
nity funds hence restricting possibilities for future development. And 
what about the Thuringian swimmers? The sportive Thuringians miss 
their good old lap-pool. 

Dr. Kai J. Jonas is a social psychologist at the University of Jena. He loves to chill and swim 

and is constantly on the look-out for the optimal Spa. 
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The Paid 
Urbanism 
Project 

A Strategy Outline By Thomas Soehl and 
Bernd Upmeyer There is a growing disappointment with the 
shape of urban life in many cities.  An increasing dis-
parity between our image of the city and its reality 
characterizes this dilemma. While the beloved central 
areas of most inner cities become economically obsolete 
we still wish to see them active and bustling.
Today’s urban landscapes are dispersed, the center - 
periphery relationship has fundamentally changed: there 
no longer is one center containing a perfect mix of hous-
ing, working and shopping. Instead we have urban regions 
in which functions are increasingly allocated to logics 
other than centrality. The economic supremacy of city 
centers is diminishing rapidly. However, we never fell 
out of love with the traditional structure of towns. A 
bustling city center symbolizes to us true, good urban 
life.  People occupying and using the public areas of a 
city means economic viability to us  (they are presumably 
shopping or at least going to restaurants) and even more 
importantly it signifies the very core of civic life, the 
democratic interacting of all classes and professions in 
the public realm. 
So even though in reality we live in beautiful outskirts 
that provide everything except a ‘real’ urban experience 
the craving for the traditional dense and ‘urban’ life 
is ever increasing.  Enjoying the reality of a non urban 
environment and at the same time dreaming of a better 
more intense urban life a short walk away is one of the 
most cherished past times of the contemporary (sub-)urban 
dweller.  It is similar to living by the sea.  Living by 
the ocean is not so desirable because we go to the beach 
every day, (in reality most people go to the beach only 
a couple of times a year) but because we want to have 
the option of going to the beach. And in the same sense 
enjoying an urban inner city like is not something we 
want to do every day but it should be there neverthe-
less – so that we have to option. The difference between 
the ocean and the city however is – and this is where the 
problem arises - that the ocean is there no matter what 
– if people go look at it or not, while a city is only 
urban if people use it, if they go there and work there 
and shop and so on…. While the ocean is there for free 
the city costs money. 
Mayors and City Councils try to fulfill the wishes of 
their citizens. Make the paradox happen. Over and over 
they try to recreate a vibrant urban image of the central 
city areas.
Revitalization is the magic word. And revitalization 
generally means investment in the physical city in one-
way or the other. Public infrastructure projects are the 
most well known strategy. Creating parks and nice public 
spaces are the obvious solutions and their limitations 
are as obvious. In times where almost every city has 

Es herrscht eine wachsende Enttäuschung 
über die Form des städtischen Lebens 
in den Städten. Die steigende Ungleich-
heit zwischen unseren Vorstellungen der 
Stadt und deren Realität charakterisiert 
dieses Dilemma. Während es zu einer wirt-
schaftlichen Veroedung unserer geliebten 
Innenstädte kommt, wünschen wir uns immer 
noch, dass diese aktiv und lebendig sind. 
Die heutigen städtischen Landschaften 
sind dispers, das Beziehung zwischen 
Zentrum und Peripherie hat sich grundleg-
end verändert: Es gibt kein Zentrum mehr, 
dass aus einer perfekten Mischung aus 
Wohnung, Arbeiten und Einkaufen besteht. 
Stattdessen haben wir städtische Gebiete, 
deren Funktionen sich eher nach anderen 
Gesetzen als der zentralen Lage richten. 
Die wirtschaftliche Vormachtsstellung 
der Innenstädte verschwindet dramatisch 
schnell. Wir sind jedoch immer noch in 
die traditionellen Strukturen einer 
Stadt verliebt. Ein lebendiges Stadtzen-
trum symbolisiert uns ein wahres, gutes 
städtisches Leben. Wenn Menschen die 
öffentlichen Plätze einer Stadt „erob-
ern“ und benutzen, so spricht dies für 
Lebendigkeit (sie werden vermutlich 
shoppen gehen oder zumindest ein Restau-
rant besuchen). Es ist jedoch noch viel 
wichtiger, da dies den Kern des zivilisi-
erten Lebens darstellt, das demokratische 
Zusammentreffen aller Klassen und Gruppen 
in einem öffentlichen Raum. 

Obwohl wir also in schönen Vororten 
leben, die uns alles bieten außer dem 
„wirklichen“ Stadtleben, wächst das 
Verlangen nach dem traditionellen engen 
„städtischen“ Leben sogar noch. Das 
Leben in einer laendlichen Umgebung zu 
genießen und gleichzeitig vom inten-
siven städtischen Leben zu träumen, das 
nur eine Steinwurf entfernt ist, ist 
ein geschätzter Zeitvertreib der Vor-
stadtbewohner. Dasselbe Prinzip gilt 
fuer wohnen am Meer. Am Ozean zu leben 
ist nicht so wünschenswert, weil wir 
jeden Tag zum Strand gehen (in Wirkli-
chkeit gehen die meisten nur zwei Mal 
im Jahr an den Strand) aber wir möchten 
die Option haben, zum Strand zu gehen. 
Ebenso möchten wir auch nicht jeden Tag 
das Stadtleben genießen, aber es sollte 
uns zur Verfügung stehen – so dass wir 
die Wahl haben. Der Unterschied zwischen 
dem Ozean und der Stadt liegt jedoch 
darin, – und hier beginnt das Problem 
– dass der Ozean auf jeden Fall da ist 
– egal ob die Menschen ihn anschauen oder 
nicht, während eine Stadt nur dann Stadt 
ist, wenn die Menschen sie benutzen, 
wenn sie dorthin gehen und dort arbe-
iten, einkaufen u.s.w…. Während der Ozean 
kostenlos ist, kostet die Stadt Geld. 
Bürgermeister und Stadträte versuchen, 
die Wünsche der Einwohner ihrer Stadt zu 
erfüllen. Das Paradoxe soll Realitaet 
werden. Sie versuchen mehr und mehr, die 
Vorstellung von einer lebendigen Innens-
tadt wieder zu rekreieren. 
Wiederbelebung ist das Zauberwort. Wie-
derbelebung bedeutet in der Regel, dass 
man auf die eine oder andere Weise in die 
bauliche Stadt investiert. Öffentliche 
Infrastrukturprojekte sind die bekann-
teste Strategie. Die Schaffung von Parks 
und netten öffentlichen Plätzen sind 
die offensichtlichen Lösungen und ihre 
Begrenzungen sind ebenso offensichtlich. 
In Zeiten, in denen fast jede Stadt 
schwere finanzielle Probleme hat und 
Sozialleistungen senken muss, ist der Bau 
und die Unterhaltung außergewöhnlicher 
Gebäude eine schwer zu rechtfertigende 
Strategie. Investitionen aus dem Privat-
sektor ist eine weitere große Hoffnung 
für eine Stadt, die ihr städtisches Bild 
erhalten will. Investitionen aus dem Pri-
vatsektor in die Innenstadt sollen nicht 
nur die Stadt erneuern und erweitern, 
sondern sie sollen das städtische Leben 
wieder hervorbringen. Plätze in zentraler 
Lage sind jedoch oft nicht mehr attrak-
tiv genug, um wichtige Privatinvestoren 
anzuziehen. Im Wettbewerb um private 
Investitionen verlieren die Innenstädte 
meistens gegen ihre eigene Umgebung. Fast 
alle Stadtentwickler locken mit Subven-
tionen, Steuervergünstigungen oder Bebau-
ungserleichterungen. 
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